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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto OCBOCHMSI IUCHMILIUHBI «YTpaBlIeHHE MEPCOHANIOM» SIBIsETCS (OPMHUPOBAHUE
0a30BBIX Tpe/ACTaBICHUH, O000OIIEHHE ¥ CUCTEeMaTH3alMsl 3HAHWH OTHOCUTEIBHO CHCTEMBI
yIIpaBJI€HUS NEPCOHAJIOM B OPraHM3aLUAX, KaJPOBOM MOJUTUKU U KaJAPOBOM CTPATETUH, Pa3BUTHUSA
TPYZAOBOI'O KOJUIEKTHBA.

3ajaun OCBOCHUS AUCITUTUTHMHBI « Y IPABICHUE TIEPCOHATIOM:

— chopMHpOBaTh y CTYIEHTOB LEIOCTHOE TEOPETUUYECKOE IMPEICTaBICHHE 00 YyIpaBlICHUU
NEPCOHAIOM Kak 0c000M BHJIE MPO(HECCHOHATFHON AEATEIbHOCTH M HAYYHOT'O 3HAHMS;

— OCBOUTH MOHATUNHBIN anmnapart B 00JacTH yIpaBieHUs IEPCOHATIOM;

— PpaccMOTpPETh pOJIb CHEHUAIMCTOB IO YIPABICHUIO MEPCOHAIOM B COBPEMEHHOMU
OpraHu3aIuy;

- OCBOUTbh OCHOBHBIE TEOPUH MOTUBALINH U JTUAEPCTBA;

- CUCTEMaTH3HPOBATh NPUHIMIILI 3()(HEKTUBHON TPYIIIOBOM U KOMaHIHON pabOTHI;

- OCBOUTbH METO/Ibl TUATHOCTUKU OPTaHU3allMOHHON KYJIbTYpPbI

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[TnanupyemMbIMH pe3yasTaTaMyd OOy4YeHHsS MO JWCHUIUIMHE SIBJSIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMuUpyemMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Hazpanue OIIOIT K.
on DopMyupoBKa
BO, [TnarupyeMsble pe3yIbTaThl 00yIeHHS
KOMITIETEHIIUA KOMIICTCHIIMA
COKpaIlleHHOE
38.03.02 TK-1 Bnanenne HaBBIKAMU | 3HaHUS: KaJpOBBIE MPOLECCHI U TEXHOIOTUU
«MeHeKMEHT» HCIOJIb30BaHUS B YNPaBJICHUU TIEPCOHAIOM, METOJIBI
(b-MH) OCHOBHBIX Teopuit JIMaTHOCTUKH OPraHU3alMOHHOMN
MOTHBALMHY, JIUIEPCTBA U KYJIBTYPBIL.
BIACTH ISl  PEUMCHUS | Vyenus: OCYILECTBIISATh JUATHOCTHKY
CTPaTETUIECKUX u OpTraHU3aIHOHHOHN KYJIbTYPHI,
OTIEPATUBHBIX pa3pabaTbiBaTh MEPOIIPUSATHSI O
YIpaBIEHYECKUX 3a/1a4, a MOTHBUPOBAHHIO U
TaKkXKe Uil OpraHu3alnuu CTUMYJIMPOBAHHUIO PAOOTHUKOB
IpynmoBoi paboTel Ha OpraHu3aIyu
OCHOBE 3HAHMSA | Happiku:
IIPOLIECCOB  I'PYMIOBOH
COBPEMEHHBIM UHCTPYMEHTapUEM
JTUHAMUKA W TIPUHIAIIOB
YIIPaBIICHUS TIEPCOHAIIOM,
(bopMHpOBaHU .
MPUMEHEHHUST OCHOBHBIX TEOPHIA
KOMaH/JIbI, yMeHue
MOTHBAIIMH JJISI PEIICHHS
MIPOBOJIUTH ayqmuT
CTpaTETUYECKUX U ONEPATHBHBIX
YeNOBEYECKHX PECYPCOB
YOpaBIeHYECKUX 33124,
u OCYIIECTBIISITh
OCYIIECTBIICHHSI JUATHOCTHKH
JMarHOCTHKY M
. OpraHu3alMOHHOMN KYJIbTYPBI
OpraHu3aLIOHHOMN
KYJIBTYPBI
IK-2 Bnanenve pasnuuHbIMH | 3gapug: OCHOBHBIC aCTICKThI
criocobamu  pa3pereHus MEXITMIHOCTHBIX, TPYITIOBBIX H
KOH()IMKTHBIX CHTYaITUi OpTraHU3aIMOHHBIX KOMMYHHUKAIAH
npu HNPOEKTHPOBAHMH | Vyvenms: MIPUMEHSTH CIIOCOOBI pa3peIeHHs
MEKITUYHOCTHBIX, KOH(IINKTOB, aHAJTH3UPOBAThH
IPYMIIOBBIX U MEXXJIMYHOCT-HbIE, TPYIIIOBBIE U
OpraHu3alMOHHbBIX OpraHu3alOHHbIe KOMMYHHUKAIIH




KOMMYHHUKAIIH Ha | HaBbiku:
OCHOBE  COBPEMEHHBIX TEXHOJIOTHSIMU pa3percHus
TEXHOJIOTUH yIpaBICHHS KOH()JIMKTOB, HABBIKAMH
MepCOHAJIOM, B  TOM B3aMMOJCIHCTBHS B MEXKKYJIBTYPHOM
4lCI€ B MEXKYIbTYPHOU cpene
cpexne
OIIK-3 Croco6HOCTh SHAHUS: OCHOBBI YIIPaBIeHYECKON
[IPOCKTUPOBATh JeSITeNIbHOCTU U (DYHKIMU
OpraHH3aI[HOHHBIC yIPaBJICHHsI IEPCOHATIOM
CTPYKTYPBI, yYacTBOBATh | VyeHus: AHanM3upoBaTh TCHICHIUH U
B pa3paboTKe CTpaTerHii COCTOSIHUE Pa3BUTHS PBIHKA TPYAa C
YIIpaBJICHUS TOYKHU 3pEHUsI 00eCTIeUeHUsI
YEJIOBEUYECKUMU MOTPEOHOCTH OPraHU3aLNY B
pecypcamMu OpraHusalmui, YEIIOBEYECKUX Pecypcax
[UTAaHUPOBATH ¥ | Hapwixu:
OCYIIECTBISTH
MEpOTPUSTHS, .
IIpoekTHpoBaHKs OpPraHU3aLUOHHOM
pacrpeiensiTh u
CTPYKTYPBI, OCYIIECTBICHUS
JIeTIETHPOBATh :
YIPaBICHIECKON ESTEINEHOCTH U
IIOJTHOMOYHS C YYeTOM .
. (bYHKIMI yIpaBiIeHUs TEPCOHATIOM
JIMYHON OTBETCTBEHHOCTH
3a OCYIIECTBIISICMbIE
MEPOIPHUSITHS

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM obOpa3soBaTesibHOM
nporpamMmmbil

Jucnunnuna «YpaBieHrne IepcoHalIoM» OTHOCUTCS K 6a30BOM YacTH yueOHOTO TIaHa

BxoanbiMu TpeOOBaHUSAMHU, HEOOXOAUMBIMU AJI1 OCBOEHUS AUCLUIIINHBL, SIBJISIETCS HAJIUUNe
y oOyyarommxcs KOMIETEHIMH, CQOPMHUPOBAHHBIX TMPH HW3YYEHUHM AUCHUIUIMH  W/WIH
NpOoXOXkJIeHNH TNpakTHK «OCHOBBI MeHemkMeHTay, «llcuxomorusi». Ha naHHyro AMCHUIUIMHY
onupatorcs «Kaapossiii ayut», «CoBpeMEHHBIE TEPCOHAT-TEXHOIOT M.

4. O6bem gucumnnuHbl (Moayns)
O0BeM AUCHUIUIMHBL B 3a4CTHBIX CAWMHUIAX C YKa3aHHWEM KOJIMYCCTBA AKAaACMHNYCCKHUX
94acoB, BBIZICJICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmMucs (10 BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITEIIBHYIO padoTy, IPUBE/CH B TabHIIE 2.

Tabmuia 2 — O0miast Tpy10eMKOCThb JUCITUTITMHBI

Tpyzo- O0beM KOHTAKTHOH paboThI (4ac)
CeMeCTp €MKOCTh
Hassanne f(iopqh:-l Hacrs I/IETOPI(iO)C AynutopHas Breay nu- CPC ?T?rihf
OI10I1 BO Y VI 3 q)g)p YAUTOp TopHas
i ( ¢ 3.E) Bcero Taluu
03®0)
nek. | mpak. | 1ma6. A KCP
38.03.02 300 | Balb 3 3 13 8 4 0 ] 0 95 N
MeHepKMEHT

5. CTpyKTypa n coaepxxaHue aMcumnivHbl (Moayns)

5.1 CtpykTypa aucumnnunbl (Moayns) ana 390

Tematuueckuil miaH, OTPaXaOIIUNA COJEpKaHUE AUCIUIUIHHBI (IEpEYEHb Pa3/IeJIOB U TEM),
CTPYKTYpUPOBAHHOE IO BHUIAM Y4€OHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHU C
y4eOHBIM IJIAHOM, TIpUBeeH B Tadnuie 3.1



Tabmuma 3.1 — Paznmensl qucuuruHbel (MOAYAS), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI

TeKyI1ero Koutpois ains 300

Ne Hassanue TeMbl Koun-Bo yacoB, oTBegeHHOE HA ®opma
Jlex IIpakt JIab CPC TEKYLIEr0 KOHTPOJIS
1 Mecto u POJIb YIIpaBJICHUSA 1 0 0 9 TCCTOBBIC 3a1aHU,
TIIEPCOHAJIOM B OpraHu3alnunu JIUCKYCCHs

CHCTEeMHBIN OAXO0 K
YIPABICHUIO TIEPCOHATIOM,
2 | permaMeHTaLys JeITeIbHOCTH U 2 1 0 15
OpraHM3alMOHHAs CTPYKTYpa
YIpaBIeHHS IEPCOHATIOM

TECTOBBIC 3aJJaHUS,
Pa3sHOYPOBHEBBIE 3aIaHUs

TCCTOBBIC 3alaHUA,
TBOPYCCKOC 3aTaHUC
TECTOBBIC 3aaHUsA, ACTI0BasA

3 | KazpoBoe nminanupoBanue 1 0 0 17

[ouck, mon6op, ot60p

4 1 1 0 15
repcoHasa urpa
TECTOBBIC 3aJIAHMS,
5 | Haiim u aganramnus 1 1 0 9 pa3HOYpOBHEBBIE 3aJJaHUS,
Kerc
6 | PasButue nepconana 1 0 0 15 TECTOBBIE 3aJaHM, KEHC
7 MortuBauus TpynoBon | 1 0 15 TECTOBBIC 3aJaHHs, KEHCHI,
JIeSITCIIbHOCTH JIeJIoBast Urpa
HToro mo radauie 8 4 0 95

5.2 CopepxaHue pa3aenoB U TeM aucuunnuHbl (moayns) ana 300

Tema I Mecmo u ponv ynpagnenus nepcoHaiom 8 Op2aHu3ayun.

Conepxanne TeMmbl: 3ama4d U (YHKIMU CIIY>KOBl YNpaBIICHUS TEPCOHAIOM. DBOJIOLHUS
KOHIEMIH 10 YIpaBlIeHUI0 paOOTHUKAMU B OpraHHU3alliH.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKIIHS C IPE3EHTALUEH.

Buasl caMOCTOATENIBHOW MOATOTOBKM CTYACHTOB IO TEME: 3aKPEIUIEHHE TEOPETUYECKOIro
MaTepuasa ¢ OMOLIbIO IPE3EHTALNMN JIEKIUI, PEKOMEHIyEMON JIUTEPATYPBHI.

Tema 2 Cucmemubiii NOOX00 K YNPABIEHUIO NEPCOHANIOM, Pe2laMeHMayus 0essmeibHOCmU U
Op2aHU3AYUOHHAS CIMPYKMYPA YNPAGAEHUS NEPCOHATOM.

CoxepxaHue TeMbI: YTpaBlieHHUe Kak mporecc. DakTopsl, Biusionme Ha (HOPMHUPOBAHHE
CUCTEMBI YIIpaBieHus nepcoHanoM. Kaaposbie mporiecchl U KaapoBble OTHOILIEHUS B cucteme YII.
OyHKIMKA CITYy’)KOBI  YIIPaBJICHHUS TIEPCOHATIOM. PeriaMeHTanus JesATeIbHOCTH B JIOKAJIBHO-
HOPMATUBHBIX aKTaxX.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIIHS.

Buael camMoCTOSTETbHONM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpEIUIeHHE TEOpPETHYECKOTO
MarepHasia C MOMOILBIO MPE3EHTALNM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 3 Kaoposoe nianuposanue.

Conepxanue Tembl: CyIIHOCTh M COZAEpKaHUE KaIpOBOIo IUIaHupoBaHus. KauecTBeHHas u
KOJIMYECTBEHHAs MOTPEOHOCTh B IEPCOHAJIE.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTMH: JIEKIUS C UCIIOJIB30BAHUEM ITPE3CHTALINH.

Bunabl caMOCTOATENBHOM MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIIEHUE TEOPETHYECKOTO
MaTepHrasia ¢ MOMOILBIO MPE3EHTALNM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 4 Ilouck, noobop, ombop nepconana.
Conepxxanne TeMbl: TexHoJorust (OPMHPOBAHUS KagpPOBOTO COCTaBa OpraHHU3AIWU.
[TonsTre momcka, moxdopa, oTOOpa MepcoHada Kak KaJpOBBIX IPOIECCOB. AJTOPHTM IIOHCKA,



nonbopa, orbopa mepconana. [locpeqHUKU pBIHKA TpyJda: LEHTP 3aHATOCTH HaceleHus (Oupika
TpyZna), KaJpOBblE€ areHTCTBa, AareHTCTBa IO TPYAOyCTPOMCTBY. ANroput™ (opmMupoBaHUs
BakaHcuU. TpeOoBaHMS K KaHAMIATaM Ha 3aMEIeHNE BaKaHTHOW JOKHOCTH. VICTOYHUKM TOHMCKa
nepcoHajla: BHCIIHUC, BHYTPCHHUC I/ICTO‘IHI/IKI/I,PG?;IOMC. OCHOBHEBIE InpaBujia COCTABJICHUA U
otbopa pestome. Texnomnoruu nogdopa. Pekpyrment. Ckpununr. Head Hunting u Executive Search
[TpenBaputensHoe (TenedoHHOE) HHTEPBBIO ¢ kKanauaaTamu. CobecenoBanue. UHTEpBBIO.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKIIHUS-TTPE3CHTAIIHS.

Bunbl caMocTOSTENbHON MOATOTOBKM CTYACHTOB IO TeMe: 3aKpPEIUICHHE TEOPETUYECKOTO
MaTepHaia ¢ MOMOILBIO MPE3EHTALMM JICKIIUI, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 5 Hatim u aoanmayus.

Cogneprxkanue TeMbl: AIITOPUTM TpyHnoycTpoiicTBa. [TamsiTka kanauaaTa. [lakeT TOKyMeHTOB,
HEOOXOAMMBIX MPHU TPYAOYCTPONUCTBE. 3aKIIoueHrEe TPyAoBoro norosopa. Crenudurka 3aKIrodeHUs
TPYIOBOTO JIOTOBOPA C Pa3HBIMHU KaTETOPUSIMHU paOOTHUKOB. TPyIOBOI JOTOBOpP C PYKOBOIUTEIIEM
opranuszanuu. [lonsTue aganTanuu Kak KaJpoBOTO Ipolecca. MecTo ajanTalud B CHUCTEME
yIOpaBlIeHUs IEPCOHATIOM OpTraHu3aluy. Buabl anan-tainuu: ncuxopu3noIoTHIecKas, COHalIbHO —
MICUXOJIOTHYECKasl, aJIMHHHCTpaTUBHAs, mNpodeccuoHanbHas u mp. [lepBuynHas u BTOpUYHAS
ajanTainus. Y4acTHUKHU aAanTallMOHHOIO MpoIecca.

@opMbl U METOIBl TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble O00Opa30BaTEIbHbIC
TEXHOJIOTMH: JIEKIUS C TIPE3CHTALUEH.

Buasl camocTosiTeIbHON MOATOTOBKU CTYJIEHTOB MO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepHaia ¢ MOMOILBIO MPE3EHTALMM JICKIHI, PEKOMEHTyEMOM JIUTEPATYPBI.

Tema 6 Passumue nepconana.

Copepxanue TeMbl: PazBuTue nepconana 1 €ro pojb B yrpaBieHUH nepcoHanoM. OOydeHue
nepcoHana Kak KaJapoBblii mporiecc. OCHOBHbIE BUABI, (POPMBI U METOIbI OOy4YeHUsS MEepcoHaa.
CymHOCTh W 3aJa4d KaApoBOro peseppa. lIpuHIUNBI (HOpMUPOBAHHS KaapOBOTO pe3epBa.
CyniHocTh U LIenM JIeJ0BOM Kapbepbl nepcoHana. KapbepHoe mpoCTpaHCTBO M KapbepHas Cpena.
YcnoBus 3¢ (HEeKTUBHOTO Pa3BUTHS Kapbhephl. DTallbl IET0BOM Kapbephl. PoTamus nepconana.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTeIbHbIC
TEXHOJIOTMH: JIEKIUS C IPE3EHTALIMOHHBIM MaTEPHAJIOM.

Buapl camMoCTOATENBHOM MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHHUE TEOPETUYECKOIO
MaTepHaia ¢ MOMOIIBIO MPE3EHTALMM JICKIIHI, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 7 Momusayus mpyooeou desamenbHOCmU.

Conepxanre Tembl: MoTHBanus Kak KaApoBbIM mporecc. MecTo MOTHUBALIMM B CHUCTEME
yIpaBJi€HUs EPCOHATIOM OPraHU3alMU. DJIEMEHThl CUCTEMbl CTUMYIMPOBAHUA TPyJa MEepCOHaA.
MarepuanbHoe ¥ HEMaTepualbHOE CTUMYIUpoBaHUE TiepcoHana. CoIMaNbHBIA  TaKeT
opraHuzaruu. Buasl moompenuii. MeToapl MOpaabHOTO CTUMYJIMPOBAHUS ITEPCOHAA. .

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKLIHS C TPE3CHTAIUEH.

Bunel camMoCTOSTeNTbHONM MOATOTOBKH CTYIEHTOB IO TEeME: 3aKpErIeHHE TEOPETHYECKOTO
Marepuaia ¢ MOMOIIbIO MTPE3EHTALNM JIEKIIHI, PEKOMEHTyEeMOI1 JINTepaTyphI.

6. MeTogunyeckue YKa3aHusA no opraHn3aummn nsyvyeHmsa oUCUUNIINHLI (Mon,ynﬂ)

[Tpy M3yyeHUM IUCLUIUIMHBI MPEAYCMOTPEHO NPUMEHEHHWE WHTEPAKTUBHBIE TEXHOJOTUMH
00y4eHHsl, TaKhe KakK JIEKIUU U JUCKYCCHUU B JIMAJIOTOBOM PEXHME MO OOCYKICHHUIO aKTyaJlbHBIX
BOIPOCOB YIpAaBJICHUS IE€pCOHANOM, paboTa B KOMaHAe (MajblX TIpymmax) s perieHus
MOCTABJICHHBIX 3a/1a4, BBICTYIUIGHHS C TPE3CHTAlMSIMU COOOIIEHMH Ha COIIACOBAHHBIE C



IpernojaBaTesieM M IOJArOTOBJIEHHBIE JlOMa TEMBbI, BBIIOJIHEHHWE 3aJaHUN M YIPaKHEHUH C
MOCIEAYIOIUM 00CYKICHUEM METO/I0B UX PEIICHUS.

CamocrositenbHas paboTa CTyACHTOB HpeAnosaraer paboTy ¢ yuyeOHHKaMH, y4yeOHBIMU
nocoOMsIMU U TIPOPMILHONW TEPUOTUUECKON JTUTEPaTypoil, MOUCKOM HH(OpMAIUK IO 3aJaHHBIM
TeMaM B MHTEpHET, MOATOTOBKY IOKJIAN0B M MPE3CHTALUM, PEIIEHUE KEMC-3a/1a4 U BBIIIOJIHEHHE
TECTOBBIX 3aJaHUH.

OcBoeHMe TUCUUIUIMHBI MpPeIyCMaTpUBaeT HaJU4KMe KOHTPOJBHBIX M JOMAIIHUX paboT B
BHJE TECTOB M KeWc-3aad C LEeNbl0 IOATOTOBKM CTYJEHTOB K TEKyIIEH W IPOMEKYTOYHOU
aTTeCTaLlUsIM.

Texyiire U NpoMeKyTOYHbIE aTTECTALUU IPOXOIAT B POpPME TECTUPOBAHMUS.

[Tpy BBINOJIHEHUH CaMOCTOSATENBHBIX PAa0OT CTYAEHTOB MO JUCLHUIUIMHE Mpeanojaraercs
3allOJTHEHUE HECKOJIBKMX CBOAHBIX TaONUI, MO3BOJSIOMIMX CHCTEMAaTH3MPOBATh M 3aKPENUTh
MPONECHHBIA MaTepHall.

OcoOenHocT opraHu3anuu 00y4eHHs1 VISl JIHI ¢ OTPAHHYCHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIN/I0B.

[Tpu HeoOxoarMocTH OO0yYarOIUMCST U3 YHUCIA JIHMI C OTPAaHUYEHHBIMH BO3MOKHOCTSAMH
3I0POBbS U MHBAJIHJIOB (10 3asBJICHUIO 00YYaroIerocs) npeiocTapisiercs yueoHas nHopMarus B
JOCTYIHBIX OopMax ¢ y4€TOM UX UHIUBUAYATIbHBIX MCUXOPU3NIECKIX OCOOCHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMHU 3PEHUs: B Ne4aTHON (GopMe yBeIHMUeHHBIM mpupTOoM; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAUBU1yaJIbHbIE KOHCYJIBTallH c IPUBJICYEHUEM
TU(IIOCYpIONIEPEBOAUNKA; UHIMBUAYAJIbHBIE 3aaHNS, KOHCYJIbTALUU U JP.

- 17151 JIMIL C HApYLICHUAMH CyXa: B Ie4aTHoi Gopme; B (hopMe IEKTPOHHOIO JTIOKYMEHTAa;
MHAWBUAYaJIbHbIE KOHCYIBTAIlMM C PUBJICYEHUEM CYypIONIEpEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAllUM U JP.

- U1 AL ¢ HApYIIEHUSIMH OMOPHO-ABUTaTEeIBLHOTO anmnapaTa: B nedaTHoi (opme; B Gpopme
AJIEKTPOHHOTO JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

7. ®oHA OUEHOYHbIX CpeacTB ANs NPOBeAeHUs TeKyLero KOHTpons wu
NPOMEXyTO4YHOM aTTecTauum odyyaroLwmMxca no gucuunnuHe (moaynio)

B coorBerctBunm ¢ TpeboBaHusmMu PI'OC BO mns arrecranuy  oOyvaromuxcs Ha
COOTBETCTBUE MX NEPCOHAIBHBIX JOCTHKEHHHM IJIAaHUPYEMbIM pe3yibraraM oOOy4eHMs 110
JUCLUIJINHE CO3MaHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHBIE 3aJaHMs,
METOANYECKUE MATEPHUAIIbI, ONPEACIIAIONINE IPOLEAYPhl OLICHUBAHUS 3HAHWM, YMEHUN U HABBIKOB,
a TaKKe KPUTEpUU M II0Ka3aTeau, HeoOXOAMMbIE NJs OLEHKM 3HAHWW, YMEHUH, HaBBIKOB U
XapaKkTepU3yoIlue 3Tarbl GOPMUPOBAHUS KOMIETEHLUI B IMpoliecce OCBOEHUS 00pa30BaTeIbHON
IIpOrpaMMBl, IpescTaBieHsl B [Tpunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpPMaLUMOHHOEe obecnevyeHne AOUCLUNIIUHBI
(moayns)

8.1 Ocnoenasa numepamypa

1. Jeiineka A.B. YmpaBieHue nepcoHanoM OpraHu3aluy : Y4YeOHUK [DIeKTPOHHBIH
pecypc] : HamkoB u K , 2020 - 288 - Pexxum nocrtyma: https://znanium.com/catalog/document?
1d=358235

2. Kubanos A. fI. OcHOBBI yIpaBJICHHUS IEPCOHATIOM : YUeOHUK [ DIEKTPOHHBIN pecypc] :
NH®PA-M , 2019 - 440 - Pexxum noctyna: https://znanium.com/catalog/document?1d=330008

3. CemenoBa, B. B., Ynpasnenue nepconanom : yuyeOnuk / B. B. Cemenona, U. C.
Komenb. — Mocksa : Pycaiinc, 2023. — 319 c. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata obpamenus: 11.01.2024). — TeKkcT : 3MEeKTPOHHBIH.



8.2  Jonoanumenvnas numepamypa

1. Kubanosa, JI. H., YnpaBnenue nepconanom. : yueonoe nocodue / JI. H. Kubanona, A.
. KubanoB. — Mocksa : KuoPyc, 2022. — 201 c. — ISBN 978-5-406-08662-9. — URL:
https://book.ru/book/940642 (nata oopamenus: 11.01.2024). — TeKcCT : 3ME€KTPOHHBIM.

2. Iamwmpo, C. A., Yrnpasienue nepcoHasiom : yuebroe nocobdbue / C. A. Hlanmupo, U. A.
Enmumkua. — MockBa : KuaoPyc, 2020. — 243 c. — ISBN 978-5-406-00934-5. — URL:
https://book.ru/book/934258 (nata obpamenus: 11.01.2024). — TekcT : 2JIEKTPOHHBIH.

8.3 Pecypcot ungpopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KNI0YAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCMU):

1. Cucrema snekrponHoro oOyuenust BI'YOC, mucuumumza "YrpasineHue nepcoragom”
https://edu.vvsu.ru/course/view.php?1d=13832

2. Coo6mectBo HR menemkepos - HR-Portal [http: www.hr-portal.ru]

3. CupaBouHo-mipaBoBas cuctema «l'apant» - Pexxum mpocryma: http://www.garant.ru/

4. OnektponHass Oubnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryna:
https://znanium.com/

5. DOnexrponHo-0mOmmoTeyHas cuctema "BOOK.ru"

6. Onexrponnslii xxypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). [Ipodeccuonanbuas 6a3a qaHHBIX - Pexxum
noctyma: http://oaji.net/

8. [Ipesunentckast Oubnmoreka uMm. b.H.Eneumna (0a3a [gaHHBIX pa3iHMYHBIX
npodeccHoHANBHBIX o0macteit) - Pexxum moctyna: https:// www.prlib.ru/

9. MaTepuanbHoO-TeXHUYECKOe obecnevyeHne AUCLUNNUHLI (MOAyns) U NepevYeHb
MHhOPMaLIMOHHBbIX TEXHOJIOruM, Mcnonb3yeMbIX npu oCyLleCTBIIeHUH
obGpasoBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xo0ANMMOCTH)

OcHOBHOE 000PYI0BAHUE:

IIpoekrop

Hocka aynuropnas JJA-8MIL]
Cron npsimoyr. 8 MecT
OKpaH HaCTEHHBIN pyJIOHHBIN

[IporpaMMHoe obecrieyeHue:
Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AbceHTen3M (to absent — OTCYTCTBOBATh, aHIVI.) — XapaKTepU3yeT OTCYTCTBUE NEPCOHAIA HA
pabouem mecte. YHCIEHHO MOXXHO PAcCUMTATh B YEIIOBEKO-THIX WMJIM B 4acax 3a ONpeAeTIEHHBIN
NepUOJ, MOXKET ObITh BhIpaXKEH Takke B IpoueHTaX. [Ipu 3ToM He Ba)KHO, MO Kakoi MpUYHHE
COTPYJIHUK OTCYTCTBYET — 10 YBAKUTECIILHON WJIN HET.

AjanTanus MEepCOHAJA — IIPOLIECC BKIIIOYEHUS HOBBIX COTPYAHMKOB B OpraHU3alMIO,
IIPEIOJIAraloIMd 3HAaKOMCTBO C IpaBWIAMH W HOPMAMM, 3aKpEIUICHHBIMH B OpraHU3alluy,
crioco0amu Mpo(hecCHOHAILHON AEATENbHOCTH, BKIIOUEHHEM B CUCTEMBI HE(OPMAIIbHBIX CBS3EH.

AJIMMHHCTPAaTHBHbIE METOAbI — CIIOCOOBI OCYIIECTBIICHUS YNPABICHUYECKUX BO3CHCTBUIM
Ha repcoHal, 0a3upyroliye Ha BIacTH, TUCIMIIIIMHE U B3bICKaHUSX.

AHanu3 KaJApoOBOI0 COCTaBa — IIPEANOIAraeT IEpUOAUYECKOE U LEJICHAIPABICHHOE



u3yueHne pabOTHHUKOB MO XapaKTEPHCTUKAM I10J1a, BO3pacTa, 00pa30BaHUs, KBATU(PUKAIINH, CTAXKY
paboThl U JIPYTUM COLMAIbHO-eMorpaduieckiuM npusHakaM. IlpenycmarpuBaeTcst onpeneneHue
KaueCTBEHHOTO M KOJIMYECTBEHHOT'O COCTaBa IMEPCOHAla C BBICHIMM M CPEAHHM CIEeUHaTbHBIM
o0pa3oBaHUeM; OIpeesieHHe KayeCTBEHHOTO YPOBHS PACCTAaHOBKH PAOOTHHUKOB MO JTOJHKHOCTSM;
OTpefieNieHue CTENEHU PAIMOHAJIBLHOTO HCIOJB30BaHUS CHEIHAIUCTOB C BBICUIMM U CPEIHUM
crenuanbHbIM oOpa3oBaHueM W Jp. Hampumep, mokasaTenp KadecTBa PacCTaHOBKH KaJpoOB IO
JIOJIKHOCTSIM PAcCUMTBIBAETCS ITyTEM CYMMHUPOBAHHUS YHCIAa CHEIUAIMCTOB C BBICUIMM U CPEAHUM
CHEeIHUalIbHBIM ~ 00pa3oBaHUEM, 3aHUMAIOIIUX PYKOBOAAIIME U  HHKCHEPHO-TEXHHYECKUE
JNOJDKHOCTH, JEJIGHHOrO Ha o0Ilee KOJMYECTBO JOJDKHOCTEH, TpeOyIolmMX —3aMelieHHs
JTUIUIOMUPOBAHHBIMM  CHELIMATUCTAMHU. AHAJOTHYHBIM 00pa3oM pPAacCUMTHIBAIOTCS ITOKa3aTesln
KauecTBa PACCTAaHOBKHM KAaJpPOB W KAJIPOBBIA COCTaB OTICIBHO MO JOJDKHOCTSM, TMOAJICKAIIUM
3aMEIICHUIO0 CTIIEHUAIMCTAMHU C BBICIIAM M CPETHUM CIEIIHATIBHBIM 00pa30BaHUEM.

AHaIM3 TeKyuyecTH IepcoHasa (KaapoB) — INpeAyCMaTpUBAET HM3YUYEHHUE MPOLIECCOB
TEKy4EeCTH C KOJU4ECTBEHHOH (% K CpeAHECINCOYHON YMCIEHHOCTH) M KaueCTBEHHOW CTOPOHBI,
KOTOpask XapakTepU3yeTcsl MPUINHAMH, MOTUBAMH U (haKTOpaMH TEKYUYECTH.

ATTecTanusi KaJApoOB — KaJIpOBbIe MEPOIPUITHS, MPU3BAHHBIE OLEHUTH COOTBETCTBHE
YPOBHSI HCIIONIHEHHUS TPYIOBOM JAEATENbHOCTH, a TaKKe KauyeCTB M MOTEHIHAla JIMYHOCTH
NPEIbSBISIEMBIM TPEOOBAHHSIM.

AyTtnieiicmeHT («outplacement») — gopma pacTopKeHHsS TPYAOBOTO JOTOBOPa MEXIY
OPEANPUATHSIMUA M OJHUM WJIA HECKOJIBKUMH PaOOTHUKAMH, BKJIIOYAIOIIAs KOMILJIEKC METOIOB H
CPEIICTB, HCIOJb3YEMbIX CIEHUATM3UPOBAHHBIMU TOJpPA3ACICHUSIMU B LENAX OKa3aHUs
3aWHTEPECOBAHHBIM JIMIAM ITOMOLIH NP TPYIOYCTPOICTBE B ONTHMANIbHBIE CPOKU U TIpU HauboJee
ONaronpusITHBIX YCJIOBUAX. YCIYTHM JAaHHOTO TNOJpa3fesieHUusl OIUIaYMBAaeT NpPEIIpUsTHe, C
KOTOPBIM YBOJIbHAEMBII pacTopraeT TpyAoBble OTHOIIeHHsS. Dopma pacTOp:KEHHS MOXKET ObITh
711000i1: yBOJIbHEHHE TI0 MHULIMATHBE JUPEKIIUH, 10 000I0THOMY KETaHUIO CTOPOH.

AyTcopcuHr — mepenada Ha 3(G@deKTHUBHOE yIpaBlieHUE BHEUIHEM KOMIAHUM YacTu
obecreynBaronx OM3HEC-TPOLIECCOB.

Ayrcragdunr (outstaffing) — yciayra B oOnacTu KaapoBOro MapKETHHIA IO BBIBOAY
NepcoHala 3a MITaT KOMIIAHWK-3aKa34ika U 0OPMIICHHUIO €ro B IITaT KOMIaHUM-TIpoBaiaepa. [Ipu
3TOM NpoBaiifiep GepeT Ha ceds MONHYI0 IOPUINYECKYI0 OTBETCTBEHHOCTh 3a MEPCOHAJ, BKIIOYAs
BEJICHUE KaJpOBOTO JIEIOMPOU3BOJCTBA M OyXraJlTepuu, BBIILUIATY 3apaOOTHOW IUIATHI, HAJOTOB,
COILIMATIbHOE M MEIUIIMHCKOE CTpaxoBaHUe, opOpMIIEHHE OTIIYCKOB, KOMaHIMPOBOK, MIPEMHM U T.1.
BriBeieHHBIE 3a MITAT COTPYAHUKHU MPOJODKAIOT paboTaTh HAa MPEKHEM MECTE U BBINOJIHATH CBOU
IpeKHUE O0S3aHHOCTH, HO OOS3aHHOCTH padoTojaTeNss MO OTHOIIEHHWI0O K HUM BBIIOJIHSET
KOMIaHUS-TpoBaiiiep.

Bananc TpynoBsix pecypcoB (¢p. balance — Becbl) — cuctema mokasarenei, OTpaskaronmux
HMCTOYHHMKHU TPYAOBBIX PECYPCOB (TPYIOCTIOCOOHOE HAcElIeHHe, padOoTaroIIre TEHCHOHEPHI) U UX
¢du3nUecKoe NCIoIb30BAHUE 110 BUIAM 3aHITOCTH

BBegenne B JO/KHOCTH HOBOIO COTPYIHHMKAa —  KOMIUIEKC MEpONPUSATHUH,
MpelHa3HauYeHHBIX UIg ObIcTpoil M 3(pQexTuBHOM Anantanuu HOBOro mnepcoHana. [Iporpamma
BBEJICHUS B JIOJDKHOCTb, pa3paOoTaHHass B OpraHU3aIMM, MO3BOJIIET OOECIEUYUTh HAWMTYYIIHHA
TPYZOBOM CTapT HOBOMY WiIeHY KoJUIeKTHBa. Ee IaBHas 1€ COCTOUT B O3HAKOMJIEHUH HOBBIX
COTPYAHUKOB C OOIIMMHU MpaBUIaMH paOOTHI B OPTaHU3ALNY, TTPABUIIAMU TEXHUKH 0€30MaCHOCTU U
OXpaHBI 3710pPOBBS, C HOBBIMH PAaOOYMMHU yCIOBUSMH, KOPIIOPATHBHBIMHU TPAJAULUSAMH U HOPMaMHU
noseneHnsa. HOBHYOK o00sg3aTEebHO [JO/DKEH OBITH O3HAKOMIIEH C OOIIEH JesTeIbHOCTBIO
OpraHu3allii; CO CBOMMH COCIY>KHMBIAMH, OCOOEHHO C TEeMH, KTO OyaeT paboTarb C HUM
HETMOCPEICTBEHHO; XapaKTepoOM caMOW padoThl; pabOYMMU YCIOBUSIMU (MPaBWJIAMU TPYIOBOTO
pacrnopsika, TEXHUKU 0€30MacCHOCTH U OXPaHbl 3I0POBbS, 000pYAOBaHHUEM, OOIINM IJIAHOM 3/1aHUs
U T.J.).

I'peiin — 5TO MODKHOCTHOM pa3psia, OOBEAUHSIOMNNA JOHKHOCTH, OJU3KUE O CJIOKHOCTH
BBITIOJTHSAEMBIX pa0dOT U, COOTBETCTBEHHO, UMEIOIIME OJJUHAKOBBINA yPOBEHB OIJIATHI TPYAa.

JlenoBasi Mrpa — CpelICTBO MOJICIMPOBAHUS PA3HOOOPA3HBIX YCIOBHHA MPO(heCCHOHATBEHON
JESTENIbHOCTH (BKJIIOYAsl SKCTpeMajbHbIE), NMpuUMeHsieMas jii OOy4deHUs M TIOMCKOB HOBBIX



croco0O0B UCTIONHEHUs. J{enoBasi urpa UMUTHPYET Pa3InYHbIe acleKThl YeJI0BEYECKOW aKTUBHOCTU
U COLMAIBHOTO B3amMojeicTBus. Urpa sBiseTcss MeToioM dPPEeKTHBHOTO 00yYEHUSs, TIOCKOIBKY
CHUMAET MPOTHBOPEUUS MEXAY aOCTPAKTHBIM XapakTepoM Y4YeOHOro mpeaMeTa M pealbHbIM
XapakTepoM NpodeccuoHaIbHON aesTenbHOCTH. CymecTByeT MHOTO HAa3BaHWH U Pa3HOBUIHOCTEH
JIEJIOBBIX UTP, KOTOPbIE MOTYT OTJIMYAThCA METOJMKOW MPOBEIEHUS W MOCTABICHHBIMU LEISIMHU:
JUIAKTUYECKUEe U YIPABICHUECKUE MWIPbI, pPOJEBBIE HIPbHI, MPOOJIEMHO-OPHEHTUPOBAHHEIE,
OpraHU3aIMOHHO-AEATEIbHOCTHBIC UTPHI.

llenoBasi kapbepa — pe3ylbTaT OCO3HAHHOW MO3UIIMK M TOBEIEHHUS B 00JacTH TPyAOBOMH
JeSITEIbHOCTH, CBSI3aHHBIN C JOJDKHOCTHBIM MIIM MPO(ECCHOHATBHBIM POCTOM.

Jle1oBasi olleHKA MePCOHAJA — [[eJICHANPaBICHHbII MPOLIECC YCTaHOBIEHUS COOTBETCTBUS
KaueCTBEHHBIX XapaKTEPHUCTUK IMepcoHana (COCOOHOCTEH, MOTHBAIMII U CBOMCTB) TpeOOBaHUSAM
JOJKHOCTH MITH pabodero mecra.

JO/EKHOCTHAsI MHCTPYKIUSA — OCHOBHOW JIOKYMEHT, PEIIAMEHTHUPYIOIIMN Ha3HAYCHHUE U
MECTO pab0OTHMKa B CHCTEME YIpaBlieHHs, ero (yHKIHOHaJIbHbIE OOS3aHHOCTH, IIpaBa,
OTBETCTBEHHOCTH U (JOPMBI IIOOLIPEHHUS.

3apaboTHas nJjaTa —1eHa pabodeil CUIbI, COOTBETCTBYIOLIAST CTOMMOCTH IPEIMETOB
noTpeOJIEHUsT U YCIIyT, KOTOpble 00eCTeYrBal0T BOCIIPOU3BOICTBO Paboveil CHIIbI, YIOBIETBOPS
MaTepHaJbHbIE M JyXOBHBIE TOTPEOHOCTH PaOOTHHKA M YWICHOB €TI0 CEMBH.

HcToyHMKH NpuUBJIeYeHUs] NMEePCoHANa — CrocoObl HaiiMa, peKpyTHpPOBaHHS KaHIUAATOB,
BKITIOYAOIIIME CIIOCOOBI PACIPOCTPAHCHUS HHPOPMAIUH 00 HMMEIOMIMXCS BAKAHCHSX, CIIOCOOBI
MPUBJICYCHHS] BHUMAHUS MOTEHIMAIbHBIX KaHAMJATOB U CHOCOOBI pabOThI C CErMEHTaMU pPbIHKa
Tpyna.

KaapoBasn MOJIUTHKA — CHUCTEMa  OCO3HAaHHBIX U  OINpEAENIEHHbIM  00pazom
c(hOpMYyIMPOBAHHBIX M 3aKPEIUICHHBIX MPaBWJI W HOPM, IPUBOJSIIMX YEIOBEUYECKHH pecypc B
COOTBETCTBUE C JOJITOBPEMEHHOM CTPATETUEN OpPraHU3aLUu.

KanpoBblii ayTuT — OlleHKa COOTBETCTBHS KaJAPOBOTO IMOTCHIIMANIA OPTaHU3AINN €€ TIeIISM
U CTpaTeruy pa3BUTHS; MAcCIITaOHAas MPOIeAypa, B X0/Ie KOTOPOIl OIEHUBAIOTCS BCE COCTABISIONINE
mporecca  YOpaBJCHUs IEPCOHAIOM, KAJApPOBBIM  IMOTEHIMAl KOMIIAHUH, AaHAJH3UPYeTCs
3¢ (PEKTUBHOCTH CHCTEMBI YIIPABIICHUS KaJPaMH.

Kanposblii pe3epB — yacTh nepcoHasna, NpoxoAsias MIIAaHOMEPHYIO MOATOTOBKY AJISt TOTO,
4TOOBI 3aHATH paboure MecTa 0oJiee BBICOKON KBaTU(pUKALIUK.

Kapbepa mnpodeccnoHanbHasi — oOTpakaeT MNPEUMYIIECTBEHHO TNpodeccCHoHaIbHbIe
U3MEHEHHs B  TPYAOBOH  JEATENPHOCTH  YEJNOBEKa, JIOCTWKEHHE UM M IpHU3HAHUE
npoEeCCHOHATBLHBIM COOOIIECTBOM pE3YJABTaTOB €ro Tpy[da, aBTOPUTETAa B KOHKPETHOM BHIIE
npohecCuOHANBHOM NeSTEbHOCTH.

Kapbseporpamma — HHCTpYMEHT YIIpaBICHHS Kapbepoi; rpaduyeckoe ormucaHue Toro, 4To
JIOJI’KHO TIPOUCXOAUTH WU MPOUCXOUT C JIFOJIbMHU Ha Pa3IMYHbIX dTanax Kapbepsbl.

Keiic-meTon (keiic-cTagu, METOA CHUTyalMi) — TEeXHUKAa OOyueHHs, HCIOJIb3YIOLIast
OTMCAaHNE PEATbHBIX YKOHOMHUYECKUX W COIMAIBHBIX CHUTYyallMil (OT aHII. case — «ciydai»). [log
cuTyarnued (KeicoMm) TMOHMMAETCsl MHChbMEHHOE OIHMCAHWE KaKOW-TO KOHKPETHOM pealbHON
cutyaluu B (Qupme, Hampumep, HUCTOpUS OOpa3oBaHMs, OPTraHU3AIIOHHOE CTAHOBJICHHE
OpraHu3aly, ee pa3BUTHE, pe3yiabrarthl B OusHece. OOydaromUXCs MPOCAT MPOAaHAIU3HPOBATh
CUTYyallHIo, pa3o0paThbcsi B CyTH MPOOJieM, MPEI0KUTh BO3MOXKHBIE PEIICHUS U BBHIOpATH JIydIlee
u3 HUX. Meron pa3zpaboran B 20-x rT. B ['apBapne. AMepuUKaHCKUE KEHWChl HECKOJIBKO OTIUYAIOTCS
oT eBpornerickux. OHu 00b19HO Oostbie o 00bemy (20-25 ctp. Tekcta). B EBpone ketice B 1,5-2
pasa Kopoue U, Kak IpaBWJIO, HE HUMEIOT E€IWHCTBEHHO BEPHOTO PEIIEHHs, MHOTOBapUAHTHBI.
WHCTPYKTOp MOIDKEH TOOMIPSTH PACXOXKIEHHE TOYEK 3pEHHs W HHHUIMHPOBATH JUCKYCCHIO.
PaznuyaroT «moseBsie» (OCHOBaHHBIE Ha pealbHOM (DAaKTUYECKOM MaTepHalie) U «KpPECENIbHBIe»
(BBIMBIILIIIEHHBIE ) KEHCBHI

Komannooo6pa3zoBanue (TuMOMIAUHT, team building) — Ttpenunru, opranmsyemeie ¢
[ENbI0 KOHCONMUAAIMHU COTPYIHHUKOB W CHUXKCHHUS YPOBHS KOH(IUKTHOCTH. Xopomui 3¢dekTt
KOMaH/I000pa30BaHUs HMMEIOT KOPHMOPATUBHBIE TPEHHWHTH, NMPOBOAMMBIC B KOMIIAHHM C IIEIBIO
oOyuenuss u (GopMUpPOBaHUS y COTPYAHHMKOB €OUHOTO si3bika oOmeHus. C  1enblo



KOMaH1000pa30BaHusl MOTYT ObITh OPTaHU30BaHbI TAK)KE KOPIIOPATUBHBIC MPA3THUKH.

Komangnasa padora (Teamwork) — pabortaer B koomepauuu ¢ APYTUMU paOOTHUKaAMHU
OpUEHTUPOBAHHBIMU Ha COTPYIHHYECTBO, B IPOTHUBOBEC MPEANOYUTAIONIUM pabOTaTh HE3aBUCHMO
WA OPUEHTUPOBAHHBIM KOHKYPUPOBATh.

Komnerenuumn, Moaenb KOMNETEHIMI — CTpaTerMyecKkoe YIPaBICHHE IEPCOHAIOM
TpeOyeT MOHUMAaHUs TOT0, KaKue JIFOIU — KaKue X HaBBIKH, KaUeCTBA U YCTAHOBKH — HEOOXOIUMBI
KOMITAaHUH JIJTS €€ YCIIEITHOTO Pa3BUTHL.

Kommnerennusi — HWHTErpajbHOE KayecTBO, coueTaroliee B cede 3HaHUS, HaBBIKU U
YCTaHOBKH Y€JIOBEKa, OMMMCAHHOE B TEPMHUHAX HAOIIOAAEMOT0 MTOBEICHHS.

Konkypc nmpu nmpueme Ha padoTy — KaJpoBOE MEPONPHUSITHE, MPU3BAHHOE COTIOCTABHUTH
MeXay co0oi KaHIWIATOB Ha pabOTy B OJHOM JIOJDKHOCTH W COOTHECTH HX KayecTBa C
TpeOOBaHUSMU JTOJKHOCTH.

Ko>¢dunuent TpyroBoro Briaaaa (TpyaoBoro yyactusi) — kodhGUIreHT, OreHUBAIOIIHA
UH/IMBUIYalbHBI BKJIaJ paOOTHUKAa B JOCTHTHYTBHIE 3a OIPENEJICHHBIH IMEPHUOJ PpPe3yIbTaThl
KOJUICSKTUBAa HAa OCHOBE COM3MEPEHHUS [OCTHM)KCHHWH W yIyHIeHWd B paboTe OTHOCHUTEIHHO
HOPMATUBHOTO 3HaUeHUs KO3 duiineHTa xopouiei paboThl, paBHOTO €IUHUIIE.

JIngepeTBo — cCIOCOOHOCTh BIIMATH HA TPYIIIBI JIOACH, 4TOOBI MOOYAUTh UX paboTaTh JUIS
JOCTHIKEHUS TIOCTABIICHHBIX IICTICH.

JIm3uHr mepcoHasia —TMpeAoCTaBICHHE IepCOHAna B apeH[y, HaiiM TMepcoHajga Ha
KOHKPETHBIN MPOEKT WJIM Ha KOHKPETHBIN NEPUO]T B YCIOBHUSIX CE30HHOTO OM3HEca.

MeTtoabl ynpaBjieHHMsI TEPCOHAIOM — CIOCOOBI OCYIIECTBICHUS YMPaBICHUYECKUX
BO3/CUCTBUI Ha MEpCOHAI JJIsl TOCTHKEHHUS 1ieJiel yIpaBJeHUs: OpraHu3aIiei.

Mopenbs kommeTeHHMH — IOJHBIM HAOOp KOMMETEHLUMH M HMHJIUMKATOPOB IOBEICHMS,
HEOOXOUMBIX JJISl YCIIEITHOTO BBITIOJHEHHS COTPYAHUKOM €ro (DyHKIUH.

MoTuBanusi — npouecc npoOy>kKACHUs YeJI0BEKa K JCSITEeIbHOCTH I JOCTHKCHHS LeNEH.
MOTHB — TO, YTO BBI3BIBACT OIPEIECIICHHBIC JCHCTBHS UYEIIOBEKA, BHYTPEHHHE IBIDKYIIUE CHIIBI;
TUHAMHYECKH Tporiecc (U3MONIOTHUECKOT0 M TICUXOJOTHYECKOTO YIMPaBICHHsS MOBEICHUEM
YeJI0BEKa, ONPEICIISIONINI ero HalpaBlIeHHOCTh, OPIraHN30BaHHOCTb, aKTUBHOCTD U YCTOWYHBOCTD.

MortuBatopsl — mnoOyxnatouie QaxTopsl. BHemIHHE MO OTHOIIEHHIO K YEJIOBEKY
pa3ipakuTenu, KOTOpbIe, €CIM OHU COOTBETCTBYIOT €ro MOTPEOHOCTAM (MOTHMBAM, BHYTPEHHUM
¢dakTopam), mOOY>KIAIOT 4YEJOBEKAa K OMpeAesieHHOMY TMoBeaeHuto. K MoTuBaropam OTHOCSTCS
(bakTopbl AOCTH)KEHUS, MPU3HAHUS, JMYHOM OTBETCTBEHHOCTH, POCTAa, MPOJABIKEHHUS BIEpes,
MaTEepHAIbHOTO BO3HAIPAXIEHHUsI U JIpyrue (PakTopbl, CBA3aHHBIC C CAMOBBIPAKEHUEM JIMYHOCTH
yepe3 paboty. To, 9TO B MOBCETHEBHOW TMPAKTHKE HA3bIBACTCS WHAWBUAYAIBHBIM TOAXOJOM K
pabOTHUKY, SBJISETCS MO CYHIECTBY CTPEMJICHHEM OOHAPYKHUTh €r0 WHANBUAYATbHBIE MOTHBATOPHI
U MCIIOJIb30BATh UX ISl YIIPABICHUS JESTEILHOCTHIO paOOTHHKA.

MoTHuBBI TPYI10BOii AeATEJBLHOCTH — MPUYUHBI, ONPEIEISIIONINE MOBEACHUE YellOBEKa B
npoiiecce Tpyaa (colepKaHue U XapakTep TpyAa, SKOHOMUUYECKHE U COLMATIbHbIE CTUMYIIbBI TPYy/a,
COLIMATbHBIC OTHOIICHHS B KOJIJICKTHBE U T.]1.)

OO0yueHne nmepcoHaja — KaJpoBasi MporpaMma pa3BUTHs NEpCcOHANIa, OPUEHTUPOBAHHAS Ha
nepeaayy HOBBIX 3HAHHUH MO BaXKHBIM JUIsI OPTaHU3ALUU HAIIPABICHHUSIM.

OpraHu3annoHHasi CTPYKTYPa — COBOKYITHOCTh B3aUMOCBSI3aHHBIX OPTaHOB, yIPaBJICHUS
opranuzanuu (hupmbl), OCYIIECTBISIONUX CTPAaTErMuecKoe, TAaKTHUYECKOE M OIlepaTHBHOE ee
¢dbyHKUMOHMpOBaHUE W pa3BuUTHEM. OCHOBHBIC BHIBl OPTaHU3ALMOHHBIX CTPYKTYp: JHMHEHHO-
(byHKIIMOHAbHAS, JUHEHHO-IITa0HAas, TWBU3WOHAIBbHAS, MaTpHW4YHAas, OpuraaHas, MpOoOJIEMHO-
1eneBas u ap.

OpraHu3anMoHHasi CTPYKTYpa CHCTeMbl YNPaBJeHHs] TMEePCOHAJIOM — COBOKYITHOCTb
B3aMMOCBS3aHHBIX MMOAPA3/ICICHUN CUCTEMBI YIIPABICHHSI IEPCOHATIOM U JIOJKHOCTHBIX JIHII.

Ounenka mnepcoHajJa — 3T0 HAOOp HECKOJbKUX HHCTPYMEHTAJBHBIX CHCTEM, IPOYHO
CBSI3aHHBIX C TpeMs (DYHKIHMSIMH YIPaBJICHUS MEPCOHAIOM: IMOAOOpP W pacCTaHOBKA IEPCOHANA,
MOTHBAIIMSI, KOMIIEHCAIIMM U JIbroThl, oOydeHue W paszButue. OIleHKa Bcerna Moapa3syMeBaeT
HAJIMYME KPUTEPUEB OLEHKHU (IIKaibl, komrereHnuu, KPI) u uneansHOro «moprpera» COTpyIHHKa,
OMKMCAHHOTO B TEPMUHAX KPUTEPUEB.



IloBbimienne kBadupukanum — oOecrieueHHEe COOTBETCTBUS 3HAHUH H  YMEHHH
COBPEMEHHOMY YPOBHIO OpraHM3aIlK MPOU3BOJICTBA U YIIPABJICHUS.

Iorpe6HOCTL — OOBEKTHBHAS HyXJa CyObeKTa (4eIOBEKa, OpraHu3alMM, COLMAIbHON
Ipynnsl, CcOLMyMa) B YEM-TO HEOOXOAMMOM JUIsl NOJIEPKAHUS €ro JKU3HEICSATEIbHOCTH.
[TorpeGHOCTH BBICTYNAIOT HCTOYHUKOM €0 aKTUBHOCTH.

IIpodgopuenranuonnass padora — MepONpHUATHS 10 OKa3aHWIO IIOMOIIM JIIONAM
(ygamumcsi, pabouuM M Jp.) B OCYLIECTBICHHHM WX KOHCTUTYLIMOHHOIO IpaBa Ha Tpyd, Ha
cBOOOJHBIH BbIOOp Mpodeccuu ¢ 00s3aTeIbHBIM YYETOM CTPEMJICHUH, MHTEPECOB, HABBIKOB U
CHOCOOHOCTEH, 3HAHMI KaXKJI0T0 KOHKPETHOTO 4eJoBeKa, morpedHocTeil obmecta. K anementam
[Lp. otHOCATCS: TMpodpmpocBemnieHre, MPopheCcCHOHATHPHOE caMOOoIpeesieHne, MPOoGKOHCYIIBTAINH,
BEIOOp  mpodeccuu,  TPYAOyCTpoicTBO,  mpodorbop  (mpodmoadop),  mpodamanTarus,
COBEpILEHCTBOBAaHHUE MPO(HECCHOHATILHOTO MacTepPCTBA

PekpyTHHI — KOMIIJIEKC MEpOINPUITUHN, IPOBOAUMBIX KaJpOBBIM areHTCTBOM B MHTEpecax
KOMIIAaHUH, CJEJaBIIEH 3aKa3 Ha 3aMEIIECHHE BAaKAHTHOM JOJDKHOCTU M 3aKIIOYAIOLIUXCA B
(OpMHUPOBAHNY U TPEJOCTABICHUH 3aKa3UUKY CIMCKA CIIELUAINCTOB, OTOOPAaHHBIX B COOTBETCTBUU
¢ TpeOOBaHMAMH 3aKa3UMKa Ha UICKOMbIE BAKaHCHUH C 1I€JIbIO TIOCIIEIYIOLIEr0 yCTPOUCTBA Ha paboTy.

CKpPHHMHI — IIOBEPXHOCTHBIN 1M0a0Op» MO (hOpMaIbHBIM NapaMeTpam WM KpUTEpHUsM,
TaKUM Kak 00pa3oBaHMe, BO3PACT, IOJI, IPUMEPHBII OIBIT pabOTHI.

ConmajbHasi NMOJMTHKA OPraHM3alMM — YacThb MOJUTUKHU YIPABJIECHUS IEPCOHAIIOM,
BKJItOYaoIas B ce0s Bce 1€MW M MEPOIPHUATHS, CBA3aHHbIE C JOOPOBOJIBHBIMU COLUAIbHBIMU
yciayramd  (upMbl.  YIIpaBJICHYECKHME pEIICHWS B JaHHOW cdepe B 3HAYUTEIBHOW Mepe
00yCIIOBJIEHBI CYIIECTBYIOIIMMHU B OpraHU3allui U B 00OIIeCTBE cUCTeMaMU IIeHHOCTelH. OCHOBHBIE
¢yskun C.m.0. cokpaleHue KOHQIMKTOB, YIYYIIEHHE OTHOLIEHMH MeXAy paboTojaTeneM u
Ha€MHBIMM pPAaOOTHMKAMHM, NpPUBS3KAa COTPYIHHKOB K (upMme, mnpuBiedeHHe (BepOOBKa) HOBBIX
COTPYIHHMKOB, CO3JIaHHE OJArompUATHOTO MMU/KA OpPraHM3alMU B Ta3aX OOIIECTBEHHOCTH, H,
HaKOHeEIl, B psiJie CIy4yaeB U COKpallleHne o0beMa BhIIIIIauMBaeMOil CyMMOI HaJoroB.

CoumajabHasi cpeJa OpraHu3alMM — cpena, oOpasyemas caMHM IE€PCOHAJIOM C €ro
pa3NIuYMsAMHA 1O JeMorpapuueckuM U Npo(hecCHOHAIbHO-KBATHU(PUKAIIMOHHBIM — MPU3HAKAM;
coluabHas UHPPACTPYKTypa OpraHU3alUU U BCE TO, YTO, TaK WM HMHa4e, ONpEessieT KaueCTBO
TPYAOBOH KM3HM PaOOTHHUKOB, T.€. CTENECHb YIOBJIETBOPEHMS HMX JMYHBIX MOTpeOHOCTEH uepe3
MOCPEACTBO TpyJa B JaHHOW opraHuzauuu. C.c.0. OpraHMYecKH B3aUMOCBsI3aHA C TEXHUYECKON U
HKOHOMHUYECKON CTOPOHAMHU (PYHKIIMOHHPOBAHUS OPraHU3aIMH, COCTABIISIET BMECTE C HUMM €JMHOE
nenoe. Beerna, a Ha COBpeMEHHOM 3Tare pa3BUTUS 00IIecTBa 0COOEHHO, YCIEUIHAs AEATEIbHOCTh
0001 OpraHU3aly 3aBUCUT OT BBICOKOW PE3YIBTATUBHOCTH COBMECTHOT'O TPY/AA 3aHSTHIX B HEU
paOOTHUKOB, OT UX KBalM(UKALUHU, TPOPECCHOHATHLHON MOATOTOBKM M YPOBHS 00pa3oBaHus, OT
TOT0, HACKOJIBKO YCJIOBHUSI TpyAa W ObITa OJIarONpHUSATCTBYIOT YAOBJIETBOPEHUS MaTEpUATbHBIX U
JTyXOBHBIX MOTPEOHOCTEH JTIO/IEH.

ConmajibHOe NAPTHEPCTBO — CHCTEMa B3aUMOOTHOIIEHHH MeXay paldoTonaTensimMu,
rOCYIapCTBEHHBIMH OpTraHaMH W TPEICTABUTENSIMA HACMHBIX PaOOTHUKOB, OINMUPAOMIAsICS Ha
IIEPEroBOphl, IOUCK B3aWMONPHEMIIEMbIX PELICHUH B pPETYIUPOBAHMM TPYIAOBBIX M HHBIX
COLIMAIbHO-9)KOHOMUYECKUX OTHOoIIeHH. C.I. mpu3BaHO o0OecneunTh OallaHC U peasn3aluio
BAXHEHIIINX COLMAJIBHO-TPYIOBBIX WHTEPECOB MHBIX COLUATbHO-DKOHOMUYECKUX OTHOLICHUH, U
TEM CaMbIM COXpaHEHHE CcOolMaibHOro mupa. B peanbHOl xu3Hu C.I. BBICTYNAeT B KayecTBe
aJIETEPHATUBBI JTIOOOMY AMKTATy; SIBISETCS LHUBUIM30BAaHHBIM METOJOM PEHICHUS COLMAIBHBIX
KOH(JIMKTOB Ha Pa3JINYHBIX YPOBHSIX.

Crtuiip pykoBoacTBa — 1) CTUIb MOBEAEHUS PYKOBOAMTENS B IPOLECCE OCYLIECTBICHHUS
CBOCH pYKOBOJAILIEH pOJIM, OTHOCUTEIBbHO HEU3MEHHBIM B pa3iauuHbIX cuTyauusx. HawubGomnee
U3BECTHBIE CTHJIM PYKOBOJACTBA: CTWJIb, OPHUEHTHPOBAHHBIM Ha peIIeHUe 3ajaa4; CTUJIb,
OPUEHTHUPOBAHHBI Ha MEXIMYHOCTHBIE OTHOIICHUS; 2) COBOKYITHOCTH CBOCOOpA3HBIX IMPHUEMOB
yIpaBlIeHUs.

CymectByert Tpu C.p.:

1. JupekTuBHBIA (BOJIEBOM, AaBTOPUTAPHBIA, ABTOKPATUYECKUH) — XapaKTepU3yeTCs
Ype3MEepHON LEHTpalIn3aluei BIacTu, IPUBEPKEHHOCTHIO JIMIIb K €JMHOHAYAIHUIO.



2. JleMokpaTtuueckuii (KOJUIEKTUBHBIN, TOBAPULIECKUI) — OCHOBBIBAETCS HA IPEICTaBICHUN
0 TIOJYMHCHHBIX KaK O PaBHBIX MapTHEPax NMPH NMPHHITHHA PEIICHHWHA, YBOXCHUH W 3a00T¢ O HUX,
BO3JI0’KEHUU OTBETCTBEHHOCTH 32 UTOTH JIEUCTBUI TTIaBHBIM 00pa3oM Ha ceOsl.

3. JIuGepanbHbIi — XapakTepu3yeTcs HU3KOM TpeOOBATEIBHOCTHIO K IOJYHMHEHHBIM,
OECTIPUHIIMITHOCTHIO PYKOBOAUTENS, CTPEMIICHHEM PUOOPECTH aBTOPUTET MyTEM MPeI0CTaBICHUS
pasHBIX JBIOT W MOCIA0NCHUN, HEXeJaHWeM IPUHUMATh Ha ceOs OTBETCTBEHHOCTh 3a WTOTH
NEeSITETTHHOCTH.

C.p. ompenensiercs XapaKTepoMm 3a/ad, CTOAIIUX Iepel KOJUIEKTUBOM, YpPOBHEM €ro
pasButui. Tor C.p., KOTOpBIH BIIOJHE oOmpaBaan ce0s B OJHHMX YCIOBHSAX, MOXET OKa3aThCs
COBEpIICHHO HempuemsiembiM B ap. Hukakoit C.p. He BbicTymaeT B "anctoM Buje". JIMpeKTUBHEIE,
JIeMokpaTtudeckue, audepanbHbie C.p. MOTYT HCIIONB30BAaThCA B PA3NMYHBIX COYETAHUSX B
3aBHCHUMOCTH OT 00CTOSITeNnsCTB. DddexTuBHOCTE M30paHHOrO MeHemkepoMm C.p. OIEHHWBAeTCs
KOHEYHBIMU pPe3yJIbTaTaMu pabOThl KOJUIEKTHBA, COCTOSHUEM €ro COLHUAIbHO-TICHXOJIOTHYECKOrO
KIuMaTa

Ctparerusi — B3aWMOCBSI3aHHBIM KOMIUIEKC JOJITOCPOYHBIX MEp MM IIOAXOJIOB BO HMS
YKpETUICHUS KU3HECTIOCOOHOCTH M MOIIM JJAHHOM OpraHU3alluy M0 OTHOUICHHIO K €€ KOHKYPEHTaM.
C. — 3TO TO, 4ero xoTeau Obl JOCTUTHYThH BBICIINE PYKOBOAMTENIU (GUPMBI B TEUEHUE JTUTEIHLHOTO
nepuona. Llens C.: TOOUTBCS JONTOCPOYHBIX KOHKYPEHTHBIX MPEHMYIIECTB, KOTOPBIE oOecredaT
MOPEINpPUITHIO BBICOKYIO peHTal0enbHOCTh. C. mpeacTaBinseT co0oil 0000mIaIIyl0 MOJAETh
NecTBUM, HEOOXOIUMBIX JUIS JOCTIDKEHHUS TIIOCTAaBJICHHBIX IIeNiell IMyTeM KOOpAMHAIMH U
pacnpenenenusi pecypco npennpustus. [lo cBoemy cymectsy C. ecTh Habop MpaBHI JUIsS
NPUHSTHUS PEIICHUN, KOTOPHIMH OpraHu3allvs PYKOBOJCTBYETCS B CBOCH nesitenbHOCTH. [IpaBuia,
M0 KOTOPBIM CKJIAQJBIBAIOTCS OTHOIICHHS MPEIIPHUSATHS C €ro BHEIIHEH Cpeloi, ONpeaelistonue,
KaKue BHJbI MPOAYKIUU M TEXHOJOTHU OHO OyneT pa3pabarbiBaTh, Kylda U KOMY cOBIBaThb CBOU
u3Jenns, KakuM o00pa3oM [0OMBAaTBbCS MPEBOCXOJACTBA HaJ KOHKYPEHTAMH, HA3bIBAIOTCS
POAYKTOBO-phIHOYHOH C.

Crparerusi pocra — cTpaTerus, Ipeanoyiaraionias MOCTOSHHOE TMOBBIIICHUE YPOBHS
mokaszarejei  IpeIbIAyIIero Nepuoja; MNPUMEHSETCS Ha JAWHAMHYHO  Pa3BUBAIOIIUXCS
HOPENNPUIATHSIX C OBICTPO M3MEHSIONIMMHUCS TEXHOJOTHSMHU. PocT MoeT ObITh BHYTPEHHUM WIIH
BHEITHUM. BHYTpeHHUI pOCT MPOUCXOAUT MyTEeM PACHIMPEHHUsI aCCOPTUMEHTA TOBAPOB WU YCIYT;
BHEIIHUH POCT 3aKIIIOYAETCS B CIMSIHMM KOMIaHWA. POocT MOXET MPUBOIUTH K KOHIJIOMEpaTam
(XonmuHTaMm).

Crparerusi CcoOKpalleHHs] — CTpaTerus, UCIOJb3yeMas Korna mpecieayeMble Leln
YCTaHABJIMBAIOTCS HWXKE JOCTUTHYTOro. M3BecTHBI ciemyromue BapuaHThl C.C.: JHKBUAAIUSL
npennpusTys (MoJHasg pachpoaaka MaTepuaIbHBIX 3aMlacOB M aKTUBOB OPTaHU3AIMH); OTCEUCHUE
JMIITHETO (TPEeKpalleHne HEKOTOPHIX BHJIOB JICATEIBHOCTH); COKpAIleHHEe M TEePEOPHEHTAIHS
(CokpallieHue YaCTH CBOCH eI TEIIbHOCTH).

CrpaTterusi ynpapJjieHUsI TEePCOHAJIOM — crielupuyeckuii Habop OCHOBHBIX MPHUHIIUIIOB,
NpaBWJI ¥ 1IeJieil paboThI ¢ IepCOHAIOM, KOHKPETH3HUPOBAHHBINA C YY€TOM THUIIOB OPTaHU3AIIMOHHON
CTpaTeruu, OPraHU3aIMOHHOTO U KaIpOBOI0 MOTEHIINANa, a TAKXKe TUIA KaJpOBOMl MOTUTUKH.

CtpaTerus 3BOJIIOIUOHHASN — CTPATETHsI, KOTOPAsi OMMUPACTCS HA YIIYYIIAIONINEe HHHOBAIIUU
U, KaKk TPaBWIIO, HE CBs3aHA C IMOAJCPKKON TOCyIapcTBa, KOTOPOE MOIHKHO JIMITL 00eCTieunBaTh
paBHBIC YCIOBUS ISl KOHKYPEHIIUH, OCYIECTBIISISI aHTUMOHOIIOJIBHBIE MEPHI.

CTpykTypa opraHuyeckas — CTPyKTypa OpraHH3alMd, XapaKTepHU3yIOIIascs
JELEHTPATU30BaHHON Hepapxueil, THOKUMU paboYyuMU MPOLEypaMHu U IEMOKPATHYECKUM CTHUIIEM
PYKOBOJICTBa, OOIIIEHUE B MpeJieax KOTOPOH sBisgeTcss HehOpManbHBIM U OTKPBITHIM.

CTpykTypa padoyeil CWIbI — COCTaB paboyeil CHIIBI 10 OTPACIIEBBIM, MPOGECCHOHATHHBIM,
KBJIM(UKAIIMOHHBIM U IeMOTrpaUyecKuM MpU3HaKaM.

Ctpykrypa d¢opMajbHasi OPraHM3alMOHHASI — YCTAHOBJICHHAs OpTraHU3aIMOHHAs
CTPYKTYpa, UCIIOJIb3yeMast TSl JOCTIKEHHS TOCTABICHHBIX OpTraHU3aIneH ese.

CTpykTypHOe mnoapa3/iejieHHe — CaMOCTOSTENbHAs YacTh 3BEHA YIpaBieHUs (OTHed,
ciyx0a, y4acTOK), BBITIOJHSIONIAS ONpPECeNICHHBIE 3a/1adydl YIPaBJICHUS HAa OCHOBE TOJIOXKEHHUS O
CTPYKTYpHOM  ToJpa3iefieHuu.  PaznuuaioT  QyHKUIMOHAJIbHBIE M MHPOU3BOACTBEHHBIE



M0JIpa3ieJICHNUS.

Cy0beKT KaapoBoil padoThl — OTHOCUTEIFHO CAaMOCTOATEIFHOE B CBOUX JICUCTBUSIX JIUIIO
WIH OpraH, KOTOPOMY IMPEAOCTaBICHO MPaBO WM BMEHEHO B OO0S3aHHOCTh pelIiaTh BOIPOCHI,
CBSI3aHHBIC C peaju3alMedl 3a7ad KaJpOBOH IOJMTHKH, OCYIIECTBIATH T€ WM HHBIC (DYHKIUH
KaapoBoil paboTbl. C.K.p. B IIMPOKOM IOHMMAaHHWU 3TOTO0 TEPMHUHA MOXKET OBITh HEKOTOpas
LIEJIOCTHAS! COBOKYITHOCTh OPTaHOB U PaOOTHHUKOB, PeaTU3yIomuUX (QYyHKIMUA pabOThl ¢ KajapamHu (B
KPYITHBIX KOPIIOpAIMsiX, BEJIOMCTBAaX M T.II.). Ha mpemnpusTHu, B OpraHW3alud, YUYpeKICHUH
CTPYKTYPHBIMH 3JIeMEHTaMH COBOKynHoro C.K.p. SBISIOTCA: TEPBbI PYyKOBOAUTENb, €T0
3aMECTHUTENH, PYKOBOJUTEIH CTPYKTYPHBIX MOJpPA3JEICHU M CHelUalIn3upOBaHHAs KaJpoBas
ciayk6a (oTmen KaapoB, OTAEN MO paboTe ¢ MEPCOHAIOM WM YIPABJICHHUIO YEIOBEUECCKUMHU
pecypcam U T.I1.).

TpenuHr — (aHmI. training — crenuanbHas TPEHUPOBKA) — CHCTEMAaTH4ecKas TPEHUPOBKA
WIM COBEpIICHCTBOBAHHWE KAaKHUX-TUOO HABBIKOB U TMOBEACHHUS] DPAOOTHMKOB OpraHU3allid B
HaMpaBJICHUU YAy4IIEHHs BO3MOXKHOCTEH peanu3anuu uLenei opranuzanuu. llpm moaroroBke
CIEIMATMCTOB UCIIONB3YETCSI JOCTATOUYHO OOJIBIIOE KOJUYECTBOM aKTHBHBIX (Gopm oOyueHwus: T.
nenoBoro o6menusi; T. mpomaxk; mepuentuBHbI T. (pa3BUTHE CHOCOOHOCTEH aJeKBAaTHOTO W
MIOJTHOT'O TIO3HAHUS ce0sl, Jp. JIIOeH, OTHOICHHA).

TpynoBoii 10roBOp (KOHTPAKT) — CONIAIICHUE MEXKIY aAMUHUCTPALIMENH U COTPYAHUKOM,
colepikaliee TMOPAJOK TMpuemMa Ha paboTy, OpraHM3alMI0 Tpyda M BPEMEHM, OIUIaTy H
CTHUMYJIMPOBAaHUE TpPYyJa, COIMANbHBbIC OJlara M TapaHTWUH, MOPSIOK MPOIJICHUS U PaCTOPKECHUS
KOHTpAKTA.

YnpasiieHHe NEePCOHAJIOM — 3TO O00JacTb 3HAHMW M TPAKTHUYECKOM JeATEeNbHOCTH,
HaIpaBJIEHHas HAa CBOEBPEMEHHOE OOecleueHHe OpraHu3alli NEPCOHAIIOM M ONTHUMAaJbHOE €ro
UCIIONIb30BaHue. B pasnuyHbIX MCTOYHHKAX MOTYT BCTpEYAThCS M APYTUe Ha3BaHUs: yNpaBicHHE
TPYAOBBIMH pecypcaMH, YIpPaBJICHHE YEJIOBEUECKMM KalUTalOM, KaJpOBBIH MEHEKMEHT.
VnpaBiieHne TEPCOHATIOM BKJIIOYAET B ce0s: TMOWMCK IMepcoHaia, Moa0op M OTOOp MepcoHala,
OIICHKY IepcoHaja, oOyueHHuEe U Pa3BUTHE MEpPCOHANA, YIpaBICHHE KOPIOPATUBHON KYIBTYPOU,
ynpaBieHue On3Hec-KOMMYHHKAIUAMHU, MOTHBAIIMIO TIEPCOHAJIA, OPraHU3aIUI0 TPy/Aa. YIIpaBIeHUE
MEPCOHAJIOM — OJHA M3 BAXKHEHIIMX COCTaBISAIOIIMX YacTel COBPEMEHHOTO0 MEHEIKMEHTA.
CoBpeMEHHOE yINpaBIEHUE IMEPCOHAIOM — 3TO CUCTeMa wujeil u mnpuemMoB 3(pdeKkTuBHOrO
IIOCTPOCHUS M YNpPABICHUS] OpraHU3alMsIMH U MPOEKTaMH. JIeATEeNbHOCTh IO YNPaBICHHUIO
MIEPCOHAJIOM — IIeJIEHANPaBICHHOE BO3/ICHCTBHE HA YEIOBEUYECKYIO COCTABIISIIONIYI0 OpraHU3allvy,
OpUEHTUPOBAHHOE HA MPUBEJICHUE B COOTBETCTBUE BO3MOXKHOCTEHN IE€pCOHANa U LENEH, CTpaTeruil,
YCIIOBUHM pa3BUTHS OPraHU3ALINN.

XeaxanTuHr (ot anmmiickoro «head hunting» — oxoTa 3a rojgoBamu) — «rmepeMaHUBAHUE
YETKO ONPEAEIEHHOT0 AKCKIIIO3UBHOIO CIELMATIUCTA AJIsl KOMIIAHUM — KJIMEHTa (B PEIKUX CIydasx
OJIHOTO M3 JIByX BO3MOKHBIX KaHIUAATOB). DTO CHUTyalus, KOIZIa XdIXaHTEp 3apaHee 3HaeT
KOHKPETHBbIC KOMITAHUW WM KOHKPETHBIX JIOACH, M3 KOTOPBIX 3aKa3uMK XOYeT IEePEeMaHHTh
MepCOoHal.

JKOHOMHUYECKHE MEeTOAbI — CIIOCOObI OCYIIECTBICHUS YIPaBICHYECKUX BO3ACUCTBUN Ha
IIEPCOHAJI HA OCHOBE 3KOHOMUYECKHX 3aKOHOB, KATETOPUH U TOBAPHO-IEHEKHBIX OTHOIIECHUH.

Ix3exkbl0TUB cEu (executive search) — mpsimoil merneHanpaBieHHBI TOUCK U TMOAOOD
MepPCOHANa BBICIIETO YIPaBIECHYECKOTO 3BEHA M PEIKUX CIICHUATHCTOB («IKCKIIO3UBHBIN MOUCK) —
JTIOCJIOBHBIN TIEPEBOJI C AHTJIMICKOTO).

P PexkTUBHOCTL PadOTHI MEPCOHAJA — OAWH M3 OCHOBHBIX OILIEHOYHBIX IOKa3aTesei
yIOpaBJIECHUs, ONpeAesieMblil IOCPEJACTBOM COIOCTABICHUS pe3ydbTara M 3arpaT Ha €ro
JIOCTHKEHHE
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